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January 12, 2024 

Welcome to the Georgia Traffic Incident Management Guidelines 

 

We recognize that working in and around traffic is a dangerous task. Tragically, more and more 

incident responders are struck by vehicles ­« ­Ä³ «Jº ­«Ż´ | z|ÇJÉ´ XJN| ÉXJ³ NJÄ´ «z N­Ä«ºӃX´´

injuries and, in many cases, fatalities. Having a uniform and proven approach to guide incident 

management activities helps provide the safest possible work environment for all Georgia incident 

responders. 

The Georgia Department of Transportation established a task force of transportation and public 

safety representatives to address critical issues of mobility and safety related to incident 

management in the Metro Atlanta region in 2002. Since then, the task force expanded its 

coverage to address the needs of traffic incident management (TIM) across the state. The Georgia 

Traffic Incident Management Guidelines ÇX³X TXÆXӃ­°XT J´ º|X NÄӃª «Jº ­« ­Z º|X ºJ´¦ Z­³NXŻ´

collective efforts and hard work.  

The Georgia Traffic Incident Management Guidelines are not intended to function as a manual, nor 

can they replace technical expertise, practical experience, or effective judgement. These guidelines 

have been designed to be general and broad-based due to the unique nature of each traffic 

incident. Ultimately, the Incident Commander is still required to assess specific conditions 

presented by each traffic incident. To ensure the adequacy and safety of equipment positioning 

and warning device placement, it is necessary to continually reexamine and reevaluate assessment 

results and corresponding actions. 

The Georgia Traffic Incident Management Guidelines will undergo periodic review and will be revised 

as conditions, technology, and equipment change. We encourage you to participate in this process 

by submitting suggestions for revisions or new content through your TIM Teams and TIM area 

analysts. 

We value your continued support and efforts in enhancing TIM in Georgia and remain committed 

to keeping you and our motorists safe on our highway system. 
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;ÄMӃ NJº ­« , ´º­³É 

The Georgia Traffic Incident Management Guidelines were developed at the direction of the Georgia 

Department of Transportation  (GDOT) J«T Ç º| º|X zÄ TJ«NX ­Z +X­³z JŻ´ A³JZZ N .«N TX«º

Management Enhancement (TIME) Task Force. Since 2002, the TIME Task Force has been 

educating incident responders on the importance of improving responder safety, quickly clearing 

traffic incidents, and reducing secondary crashes. Through discussions and training sessions with 

numerous statewide responders, it was determined that Georgia needed to adopt common 

incident management practices and provide comprehensive guidelines to help uniformly train 

incident responders. This decision led to the publication of the first version of the Georgia Traffic 

Incident Management Guidelines in 2010.  

The 2010 version of the Georgia Traffic Incident Management Guidelines represented the best 

practices, stakeholders, and major traffic incident management (TIM) services available at the time. 

Its primary audience was field responders Ɖ those who are directly engaged in real-time response 

activities at the scene of an incident. This includes members of law enforcement, fire, and 

emergency medical services, towing and recovery, and GDOT field forces, like maintenance 

personnel and Highway Emergency Response Operators. The 2010 Georgia Traffic Incident 

Management Guidelines were successful in their goal to establish recommended standards for TIM 

and have supported responder education in Georgia for over a decade. 

Now, a new version of the Georgia Traffic Incident Management Guidelines is available to TIM 

partners across the state. This latest publication acknowledges new stakeholders and expands its 

focus to new audiences including TIM Team participants and TIM policymakers. It also provides 

guidance on a wider range of common incident scenarios that stakeholders regularly encounter. 

Like the previous version, the new Georgia Traffic Incident Management Guidelines were written 

based on feedback provided MÉ +X­³z JŻ´ ³X´°­«TX³ N­ªªÄ« ºÉŸ A| ´ ӃXÆXӃ ­Z  «°Äº Ç ӃӃ X«´Ä³X º|X

Georgia Traffic Incident Management GuidelinesŻ N­«º «ÄXT ´ÄNNX´´ MÉ ZJ º|ZÄӃӃÉ ³X°³X´X«º «z º|X

combined knowledge and experience of every discipline from every corner of our state. 
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1 .«º³­TÄNº ­« 

1.1 Call to Action  

The roadway network is an essential and fundamental part of our daily lives. It drives our economy 

and enables us to connect with our community. We are all users of the roadway. However, the 

overwhelming frequency of traffic incidents puts the safety of ro ad users in a state of constant 

risk. In 2020, traffic incidents resulted in more than 38,000 fatalities in the United States (US).1 

Though the 2020 fatality rate was the highest in over a decade, fatalities rose an additional 10 

percent in 2021 to nearly  43,000 deaths.1 The National Highway Traffic Safety Administration 

(NHTSA) estimates that, on average, crashes kill one person every 4 minutes and injure four 

people every minute. The United State Department of Transportation (USDOT) describes this 

situat ­« J´ żJ N³ ´ ´.Ž 

This crisis also extends to the brave men and women of our responder community who are called 

out to an average of 12,200 roadway incidents every day in the US.2 Traffic incidents are the 

leading cause of death in the towing and recovery profession and the second-most common cause 

of death for fire and emergency medical services (EMS) personnel.2 According to the National 

Institute for Occupational Safety and Health, at least one law enforcement officer is killed every 

week in a traffic incident . Between 2019 and 2022, at least 205 responders were struck and killed 

while working at traffic incidents .2 

 

Figure 1. Responder Struck-by Deaths (2019-2022) 

Though tragic, these deadly trends are not inevitable. As members of the traffic incident 

management (TIM) community, each of us has the means and the responsibility to make our roads 

 

1 NHTSA 
2 ResponderSafety.org 
Ɣ ż, z|ÇJÉ ;X³´­««XӃŽ ª­´º N­ªª­«ӃÉ ³XZX³´ º­ ´JZXºÉ ´X³Æ NX °Jº³­Ӄ ­³ º³J«´°­³ºJº ­« ´ºJZZ X«zJzXT  « º³JZZ N  «N TX«º ³X´°­«´X JNº Æ º es. 

This does not account for transportation workers killed at road construction sites due to traffic crashes. USDOT reported 51 deaths of this 
kind in 2020 alone. 
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safer. The Georgia Traffic Incident Management Guidelines establish the knowledge and practices 

necessary to clear traffic incidents quickly while keeping ourselves and the public safe. By 

consistently applying the guidance found here, each of us can prevent another year of record-

breaking loss. To that end, we encourage all TIM partners to take the following action:  

1. Educate yourself on essential TIM knowledge. 

2. Carefully evaluate your own practices Ɖ do they align with safe, quick clearance? 

3. Push yourself to act in accordance with the Georgia Traffic Incident Management Guidelines 

every day. 

4. Pursue opportunities to educate others to help them recognize the value of safe, quick 

clearance. 

1.2 Purpose 

The purpose of the Georgia Traffic Incident Management Guidelines is to establish recommendations 

for TIM and operations to support responder safety and quick clearance. These guidelines are not 

J ºXÈºM­­¦ŵ «­³ ´|­ÄӃT º|XÉ ³X°ӃJNX JzX«NÉŻ´ ´ºJ«TJ³T ­°X³Jº «z °³­NXTÄ³X´ (SOP) or training. 

Instead, they provide incident management principles that should be locally adopted to improve 

responder safety and decrease the likelihood of secondary incidents. As no two incidents are alike, 

these guidelines are not to serve as a substitute for technical knowledge, experience, or effective 

judgement. Rather, every responder should assess each incident scene to determine the 

appropriate response based on the unique conditions and challenges present. Situational 

awareness and the availability of equipment and personnel should guide the appropriate response 

during any incident. 

1.3 Intended Audience 

The Georgia Traffic Incident Management Guidelines are intended to represent a holistic view of 

TIM, inclusive of all partners in the responder community and stakeholders that support roadway 

operations. This includes public agencies and private companies as well as organizations operating 

at national, state, or local levels. Any individual or agency who interacts with live traffic or is 

engaged in TIM activities should follow these guidelines. The sections below describe the intended 

audiences that the guidelines were written for.  

1.3.1 Field Responders 

This refers to stakeholders who are directly engaged in the 

real-time, on-scene response to traffic incidents. This 

includes the primary and support responders listed below: 

Primary Responders: 

¶ Law enforcement 

¶ Fire and rescue personnel 

¶ EMS 

¶ Georgia Department of Transportation (GDOT) field staff 
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¶ Local department of transportation (DOT) or municipal transportation agency field staff  

¶ Towing and recovery personnel 

¶ Public works and utilities field staff  

Support Responders: 

¶ Coroners / medical examiners 

¶ Hazardous material (HAZMAT) mitigation agents 

¶ Environmental Protection Division (EPD) personnel 

¶ Georgia Emergency Management Agency (GEMA) personnel 

1.3.2 Communication Centers 

This refers to stakeholders who support real-time response to 

traffic incidents from control rooms or communication centers. 

This includes stakeholders listed below: 

¶ 911 dispatchers and other public safety 

telecommunicators 

¶ GDOT transportation management center (TMC) 

operators 

¶ District operation center (DOC) or local traffic control 

center (TCC) staff 

¶ Managed lanes (ML) operators 

¶ Call center staff, especially those who initiate thX ³ ­³zJ« ÊJº ­«Ż´ ³X´°­«´X 

1.3.3 TIM Team Participants 

TIM Teams are multi-disciplinary groups, typically 

comprised of responders from various agencies, who 

meet frequently to share information, plan for 

upcoming events, and generally work towards 

mutually beneficial goals related to TIM. TIM Team 

participants are individuals from any agency who 

lead TIM Teams, regularly participate in TIM Team 

activities, or are seeking to establish a TIM Team in 

their area.  

1.3.4 TIM Policymakers 

This refers to any individual who is responsible for establishing or influencing TIM-related policies 

for their respective organizations. This also includes stakeholders who may develop or procure 

TIM-related resources for their groups or who lead TIM-related training activities. Though TIM 

policymakers often hold positions of leadership, this audience includes anyone with the means and 

ability to shape how their organization operates. 
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1.3.5 Other Partners 

This refers to any stakeholder who may play an infrequent or indirect role in TIM. Some examples 

include members of the news media, who can be an invaluable resource for spreading critical 

information; local animal handlers, who can help manage traffic incidents involving livestock; or 

academic institutions, who perform in-depth research to support effective TIM -related decision-

making. 

1.4 Updates and Maintenance 

The Georgia Traffic Incident Management Guidelines J³X  «ºX«TXT º­ MX J żӃ Æ «z T­NÄªX«ºŵŽ

routinely updated to continuously reflect current knowledge and best practices. All stakeholders 

are encouraged to submit suggestions or recommended changes as they identify information that 

Ç ӃӃ MX«XZ º +X­³z JŻ´ ³X´°­«TX³ N­ªªÄ« ºÉŸ ?ºJ¦X|­ӃTX³´ ´|­ÄӃT ´ÄMª º ³XN­ªªX«TJº ­«´

through their local TIM Teams and TIM area analysts. Alternatively, stakeholders may submit 

recommendations to the Traffic Incident Management Enhancement (TIME) Task Force during 

regular meetings or online at www.timetaskforce.com . 

1.4.1 Periodic Maintenance Plan 

GDOT initiates and authorizes revisions to the Georgia Traffic Incident Management Guidelines. To 

ensure the guidelines remain up-to-date and representative of current knowledge and best 

practice, the guidelines will be reviewed, revised, and re-published every two years . This should 

N­ «N TX Ç º| º|X X«T ­Z +X­³z JŻ´ 2Xz ´ӃJº ÆX ?X´´ ­«ŵ ´­ º|Xguidelines may reflect any legislative 

changes relevant to TIM. 

>XÆ XÇ J«T ³XÆ ´ ­« JNº Æ º X´ Ç ӃӃ MX N­«TÄNºXT Ä«TX³ +&8AŻ´ ?ºJºXÇ TX A³JZZ N .«N TX«t 

Management Services (STIMS) contract. Depending on the scale of revisions, various stakeholders 

may be asked to review draft content to ensure changes are appropriate and accurate. Final 

approval of revised content will come from GDOT. Changes to the guidelines will be tracked in the 

Revisions Table at the beginning of this document. The current version of the guidelines will be 

published and housed on the TIME Task Force website. 

  

http://www.timetaskforce.com/
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2 +X­³z JŻ´A³JZZ N .«N TX«º 5J«JzXªX«º;³­z³Jª 

2.1 Purpose and Background 

+X­³z JŻ´ A.5 ;³­z³Jª  ´ J ªÄº -agency, multi-discipline coalition of statewide and local partners 

who are committed to the safe, efficient operation of +X­³z JŻ´ ³­JTÇJÉ´Ÿ A|X A.5 ;³­z³Jª

represents a collective agreement between its members to establish and work towards a common 

goal and to prioritize that common goal above any individually held goals. For the TIM Program, 

that common goal is clearly expressed in +X­³z JŻ´ 8°X« >­JTs Policy, which directs law 

enforcement and transportation and local public safety agencies to re-open lanes and restore 

traffic to normal conditions as soon as possible following a traffic incident.  

The TIM Program is a formal and structured organization that promotes stakeholder coordination; 

continuous development and training for responders; and increased public support for TIM in 

Georgia. The TIM Program provides a variety of services including support of new legislation to 

authorize and protect responders; funding for new resources; implementation of real-time incident 

management programs; and platforms for responders to collaborate and build lasting relationships. 

+X­³z JŻ´ A.5 ;³­z³Jª J³ ´X´ ­Äº ­Z J N­ӃӃXNº ÆX JN¦«­ÇӃXTgement of the dangers posed by 

working in the roadway and of the severe consequences of traffic incidents. Hastened by the 

XÈº³XªX N­«zX´º ­« ӃXÆXӃ´ Z­³ Ç| N| 5Xº³­  ºӃJ«ºJ  ´ ZJª­Ä´ŵ º|X XÆ­ӃÄº ­« ­Z +X­³z JŻ´ A.5

Program was rapid by necessity, but intentional in execution. By tracking the development of 

+X­³z JŻ´ A.5 ;³­z³Jª, alongside other national milestones, our place as TIM leaders and 

innovators is clear.  

 

Figure 2. Timeline of GDOT Program Establishment 
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2.2 Organization 

A|X ­³zJ« ÊJº ­«JӃ ´º³ÄNºÄ³X ­Z +X­³z JŻ´ A.5 ;³­z³Jª  ´ N­ª°³ ´XT ­Z ªJ«É T ÆX³´X z³­Ä°´

representing TIM agencies and stakeholders of every discipline and from across the state. Groups 

at various levels perform different functions Ɖ some groups maintain a statewide perspective and 

are committed to supporting all stakeholders and the TIM Program, overall; some groups maintain 

a local perspective and focus on delivering the TIM ;³­z³JªŻ´ N­³X ª ´´ ­« ­Z ´JZXŵ ²Ä N¦ NӃXJ³J«NX

of traffic incident s. Groups at all levels and functions are closely interconnected to maximize the 

TIM ;³­z³JªŻ´ °­­Ӄ ­Z ¦«­ÇӃXTzX J«T JÆJ ӃJMӃX ³X´­Ä³NX´Ÿ 

2.2.1 TIME Task Force 

The Traffic Incident Management Enhancement (TIME) Task 

*­³NX  ´ º|X JTª « ´º³Jº ÆX M­TÉ ­Z +X­³z JŻ´ TIM Program. 

Initiated by GDOT in 2002, it is led by a multi -disciplinary board 

of responder and transportation agencies including local law 

enforcement, Georgia State Patrol (GSP), fire, EMS, towing and 

recovery, GEMA, and the Federal Highway Administration 

(FHWA).  

The TIME Task Force supports the entire TIM Program and all 

A.5 ´ºJ¦X|­ӃTX³´ JN³­´´ º|X ´ºJºXŸ A|X AJ´¦ *­³NXŻ´ ª ´´ ­«  ´ º­

develop and sustain a statewide incident management program 

to facilitate the safest and fastest roadway clearance, lessening 

the impact on emergency responders and the motoring public. 

The purpose of the TIME Task Force is three-fold: 

1. To continue the dialogue on ways to improve inter-agency coordination and cooperation. 

2. To create an opportunity for multi -agency training that promotes teamwork. 

3. To serve as a platform for participants to develop common operational strategies and a 

MXººX³ Ä«TX³´ºJ«T «z ­Z ­º|X³ JzX«N X´Ż ³­ӃX´ J«T ³X´°­«´ M Ӄ º X´Ÿ 

A|X A.5( AJ´¦ *­³NX °³­Æ TX´ ªJ«É ´X³Æ NX´ º|Jº ´Ä°°­³º +X­³z JŻ´ A.5Program. Some examples 

include: 

¶ Promoting multi -disciplinary responder training Ɖ often at no cost Ɖ to help responders 

continuously improve their skills, leverage new strategies, and support other stakeholders.  

¶ Hosting quarterly and annual meetings for all Georgia TIM partners to engage with their 

peers and with TIM experts from around the world.  

¶ Supporting local TIM Team activities to help partners develop operational practices that 

improve their ability to com municate and work together to clear incidents safely and 

quickly.  

¶ Organizing resources and influencing major state agencies to fund critical projects, to 

enhance legislation, and to deliver other benefits that positively impact all TIM 

stakeholders. 
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2.2.2 Statewide Traffic Incident Management Services 

A­ MX XZZXNº ÆX J«T º­ z³­Çŵ +X­³z JŻ´ A.5 ;³­z³Jª ³X²Ä ³X´ J ´ z« Z NJ«º Jª­Ä«º ­Z ­«-going 

research, development, and delivery of essential services that aid TIM Teams and facilitate real-

time incident response. Recognizing this need for dedicated support, GDOT initiated the STIMS 

contract. The ?A.5? ºXJª °X³Z­³ª´ N³ º NJӃ ºJ´¦´ º|Jº X«JMӃX +X­³z JŻ´ A.5 ;³­z³Jª º­ MX

successful and to remain at the cutting edge. Examples of STIMS support include: 

¶ Providing TIM area analysts to directly engage with local TIM Teams across the state to 

assist their coordination efforts, help them access information or training, and to bring local 

input forward to statewide TIM groups.  

¶ Administering the Towing and Recovery Incentive Program (TRIP) which engages qualified 

towing companies to support quick clearance by rapidly removing vehicles involved in 

crashes within established timeframes. 

¶ &XÆXӃ­° «z ?8;´ J«T N³XJº «z º³J « «z J«T NX³º Z NJº ­« °³­z³Jª´ Z­³ +&8AŻ´Highway 

Emergency Response Operator (HERO). 

¶ Developing and/or delivering multi -disciplinary training for all TIM stakeholders including 

topics like Strategic Highway Research Program 2 (SHRP2), emergency medical responder 

training, ML operations, and Livestock Emergency Response Plan (LERP) training. 

¶ Enhancing data-driven decision-making by establishing effective performance measures, 

producing regular reports and analysis, and developing innovative tools like performance 

dashboards to improve user access to critical data. 

¶ Performing research, analysis, and real-world tests to evaluate new tools, like smart 

sequential road flares, for possible future use in the field. 

¶ Compiling industry best practices and collecting stakeholder feedback to develop key 

documents like +X­³z JŹs Traffic Incident Management Guidelines. 
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2.2.3 TIM Areas and Regions 

+X­z³J°| NJӃӃÉŵ +X­³z JŻ´ A.5 ;³­z³Jª  ´ ­³zJ« ÊXT

into four TIM areas and 15 TIM regions. Each TIM 

area is comprised of multiple TIM regions. Each 

TIM region is comprised of multiple counties. 

TIM regions help responders in their communities 

meet regularly with their peers to network, share 

experiences and lessons learned in a safe and 

secure environment, and collaborate to deliver 

safer TIM activities for travelers and responders. 

Each region has an established TIM Team, which 

typically represents smaller, local TIM Teams 

within the region.  

TIM areas are responsible for promoting activities 

in their region to statewide partners and to other 

areas/regions. A TIM area analyst supports each 

TIM area by facilitating or assisting with TIM Team 

meetings, delivering TIM-related training, 

coordinating response efforts and plans with local 

responders, and facilitating after incident reviews 

(AIR) and major incident debriefings. TIM area analysts provide local responders with a direct line 

to state-level TIM partners to request support or recommend improvements. 

 

Figure 4. +X­³z JŹ´ A.5 >Xz ­«´Ƃ$­Ä«º X´ 

Figure 3. Map of +X­³z JŹ´ A.5  ³XJ´/ Regions 
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2.2.4 TIM Teams 

TIM Teams are the most foundational units of 

+X­³z JŻ´ A.5 ;³­z³JªŸ  ӃӃ XZZ­³º´ J«T JNº Æ º X´of 

the TIM Program are ultimately intended to benefit 

TIM Teams across the state. TIM Teams are 

comprised of members representing responders and 

transportation organizations that directly support the 

ºXJªŻ´ Ӄ­NJӃ N­ªªÄ« ºÉŸ A.5 AXJª´ ªJÉ MX Z­³ªXT

to represent a county or a local municipality. A larger, 

regional TIM Team represents each local TIM Team. 

TIM Teams allow first responders and public safety personnel to meet and focus on coordinated 

efforts for detecting and removing incidents to restore traffic to normal conditions as safely and 

quickly as possible. TIM Teams typically focus on issues or events specific to their area, such as 

on-going road work, upcoming events, or recent incidents. TIM Teams leverage their in-depth 

understanding of their areas to create effective response plans and establish protocols that will 

improve how they work together . TIM Teams are an excellent platform to share information so all 

partners are on the same page and aware of items that may impact them. TIM Teams provide 

responders with an opportunity to pool their resources, request assistance, and achieve more as a 

groÄ° º|J« º|XÉ N­ÄӃT  «T Æ TÄJӃӃÉŸ F|X« J A.5 AXJªŻ´ «XXT´ XÈNXXT º|X ³ ³X´­Ä³NX´ŵ A.5area 

analysts can |XӃ° º|Xª ´XX¦ ´Ä°°­³º Z³­ª +X­³z JŻ´ X«º ³X A.5 N­ªªÄ« ºÉŸ 

2.3 Foundational Principles  

+X­³z JŻ´ A.5 ;³­z³Jª |J´ J ´­Ӄ T Z­Ä«TJº ­«  « º|X MX´º °³JNº NX´ Jnd core concepts established 

by national and Georgia-based leaders in TIM.  

2.3.1 +X­³z JŹ´ 8°X« >­JT´ ;­Ӂ NÉ 

+X­³z JŻ´ 8°X« >­JT´ ;­Ӄ NÉ  ´ Jº º|X |XJ³º ­Z º|X

TIM Program. This policy states that whenever a 

roadway or travel lane is closed or partially blocked by 

a collision or traffic incident, law enforcement, 

transportation, and local public safety agencies shall 

re-open the roadway as soon as possible on an urgent 

basis with the highest priority given to the safety of 

the public and responders. Other critical points made 

in this policy include: 

¶ Roadways will not be closed or restricted any longer than is necessary. 

¶ The goal of all traffic incident response agencies is that all traffic incidents be cleared from 

the travel portion of the roadw ay within 90 minutes . 

¶ Whenever practical, traffic incidents on controlled access highways will be relocated to off -

ramps, frontage roads, accident investigation sites, or other safe areas away from the road. 




































































































































































































































































































