
 

 
Annual Board Retreat & Board Meeting – Minutes  

February 14, 2017 

Marietta Country Club – 1400 Marietta Country Club Drive, Kennesaw GA 30152  

 
Priority / Focus Counties for 2017  

 Cobb (NWC reversible express lanes project) 

 Cherokee (NWC reversible express lanes project) 

 Bibb (tied to I-16 / 75 interchange reconstruction)  

 Hall (expanding HERO territory to the end of 985)   

 Gwinnett  
 
Executive Breakfast Date - Aug. 11 
 
Henry County Funding Request 
A response will be sent to the Henry Co. Fire Chief to say that her request is outside of the scope of what 
was envisioned as it relates to the use of training funds. During the March Board meeting, TIME will 
consider methods for entertaining requests, including intragovernmental agreements and 
reimbursement requirements. 
 
Agency-related updates  

 GDOT is working on a wrong-way detection pilot project, possibly on the ramps at I-85 and North 
Druid Hills, involving a flashing signal.  

 

 GDOT is already working on a protect-the-queue effort similar to the Tenn. DOT initiative. 
 

 HERO is expanding on I-985 to cover all of Hall County in the next couple of months. 
 

 GSP and MCCD are hiring – better quality candidates are applying. 
 

 EMS is working on an interstate compact on licensing agreements to cover incidents where response 
occurs across state lines. 

 

 GDOT CHAMPs will be ready in May. 
 

 Resurfacing is going on downtown and I-85 to Jimmy Carter will happen this summer. 
 

 The kickoff meeting for the Northwest Corridor responder training is set for March 10 at KSU. 
 

 TRAG working on clearing up legislative / judicial interpretation differences throughout the state 
governing how tow companies are able to get rid of impounded vehicles. 

 

 



 

Task Goal Lead(s) Deadline / Notes 

TIM Team List 
Add to list of TIM team meetings the Cobb Co. meeting in 

Dec. 2016 
J. Corbin Completed 

ORP Map 
Transmit data regarding newest ORP endorsers to create a 

new map 
P. Hall; J. Corbin 

 

Gwinnett Co. 
Make contact via EMS connections to increase TIM and 

SHRP2 activities 
K. Wages 

 

Secondary Crashes 
Transmit secondary and CMV crash data to help determine 

volumes / rankings; could improve modeling for planned 
lane closures 

P. Hall; C. Simonton; 
TMC 

 

SHRP2 (Macon area) 
Make contact in GDOT Dist. 3 to have their participation in 

March SHRP2 trainings 
D. Thompson 

Dist. 3 has been 
contacted & will have 
personnel attending 

SHRP2 training. 

National Incident 
Response Week 

Encourage Programs / Communications Committees to 
highlight National Incident Response Week during annual 

conference 

H. Edens; C. Holmes; J. 
Corbin 

 

WSB Traffic Team 
Re-engage WSB traffic team to encourage their participation 

in TIM, TIME activities  
C. Holmes; J. Corbin 

 

Timeline 
Generate quarterly timeline results to share in TIME 

newsletter 
 

 

 

  



 

 

Task Goal Lead(s) Deadline / Notes 

SHRP2 Online 
Add link for SHRP2 online training into medic portal through 

GPSTC 
K. Wages; D. 
Thompson 

K. Wages has advised E. 
Doss, currently merging 
the online version into 
the EMS portal. He will 

advise when it is 
completed. 

Waze Application 
Discuss with app developers an option to call attention to 

emergency personnel working on roadsides 
C. Bowler; C. Welchel 

 

TIM Guidebook 
Produce a guidebook for incident management and / or 

order existing guidebook product 
S. Malcolm 

 

National Attention 
Achieve more national exposure for TIME through speaking 

opportunities, conference and webinars  
 

 

   
 

 



 

 

 

TIME Initiatives Description Deadlines / Notes 

Secondary Incidents Start measuring secondary incidents by working with TMC.  

TIM Guidebook Produce TIM guidebook or source existing guidebook.  

Performance 
Measures 

Produce a quarterly performance report within the TIME 
newsletter (Roadway Clearance; Incident Clearance; Secondary 
Incidents Statewide TIM Benefit-Cost Tool). 

 

Grants Funding 

Use a percentage of TIME training funds to provide TIME 
members with funding that meet quick clearance criteria.  
Incorporate an application process and deadline. 

 

MEs / Coroners 
Provide a program to better exchange the correct information 
with the coroners to expedite quick clearance.  

National Incident 
Response Week 

Encourage Programs / Communications Committees to 
highlight National Incident Response Week during annual 
conference. 

 

TIME Ops. Academy 

Similar to the I-95 Corridor Coalition, create a Georgia 
responder operations academy to help spread the message on 
TIME throughout the state.  Include relevant state and national 
instructors, breakfast with the Colonel, special recognition 
during TIM Week, certification. 

 

Technology 

Live camera feed on incident response vehicles to track on-site 
operations that tracks to the TMC and/or TIME website or 
training videos, using HERO drones for major incidents, safety 
alerts in responder vests, smart cones, etc. 

 



 

 

 

 

 

 

 

Quarterly Meeting Location: 

 April 2017 

 July 2017 

 October 2017 

 January 2018 

Executive Breakfast Location Options:  TBD 

 Cobb Energy Center; 2800 Galleria Pkwy Atlanta 30339 

 Cobb Galleria; Two Galleria Pkwy Atlanta 30339 

 Loudermilk Conference Center; 40 Courtland Street NE Atlanta 30303 

 103 West; 103 West Paces Ferry Road NW Atlanta 30305 

Annual Conference: November 5-7 

 Lake Blackshear Resort and Golf Club; 2459 US 280 Cordele, GA 31015 

 Agenda:  

o Sunday November 5th 

 Vendor set up 2p-4p 

 Check In beginning at 4p 

 Welcome Reception, Dinner and Live Music 6p – 8p (Food, drinks and Live Music to be sponsored). 

o Monday November 6th 

 Breakfast beginning at 7:30a; Key Note Speaker (to be sponsored – see attached)  

 Sessions begin at 9:00a 

 Lunch 12p-1p 

 Sessions 1p-5p 

 Outdoor dinner and music 6p-9p 

o Tuesday November 7th 

 Awards Breakfast at 8a-10a 

 TBD 

 

 

 

 

 

 



 

 

 

http://topstoryleadership.com/keynote-speaking/ 

 $500 - $1,000; to be covered through sponsorship 

Ria Story 

Ria is a motivational leadership speaker, author, and a world class coach who has a unique ability to help people develop                

and achieve their life and career goals, and guide them in building the habits and discipline to achieve their personal view 

of greatness.  Ria brings a wealth of personal experience in working with clients to achieve their personal goals and 

aspirations in a way that few coaches have achieved.  

 

Ria’s background includes more than ten years in administrative healthcare, including several years in management and later, Director 

of Compliance and Regulatory Affairs for a large healthcare organization.  Ria’s responsibilities included oversight of thousands of 

organizational policies, organizational compliance with all State and Federal regulations, and responsibility for several million dollars 

in Medicare appeals.  

 

Like many, Ria faced adversity in life. Raised on an isolated farm in Alabama, she was sexually abused by her father from age 12 – 19. 

Desperate to escape, she left home at 19 without a job, a car, or even a high school diploma. Ria learned to be resilient, and not just 

survive, but thrive. She worked her way through school, an MBA, and eventually resigned from her career in the corporate world 

to pursue a passion for helping others achieve success.  

Now a motivational speaker, coach, and author of 7 books, she co-founded Top Story Leadership, which offers leadership 

development, speaking, training, coaching, and consulting.  

Mack Story 

Mack began his career in manufacturing on the front lines of a machine shop. He grew himself into upper 

management and found his niche in lean manufacturing and along with it, developed his passion for leadership. 

With more than 20 years working with and on the front lines, he brings a powerful blend of practical experience and 

leadership knowledge to his clients. Mack is a published author of several leadership books including:  

Defining Influence, 10 Values of High Impact Leaders, and Blue-Collar Leadership: Leading from the Front Lines.  He understands that 

everything rises and falls on leadership. 

 

 

http://topstoryleadership.com/keynote-speaking/


TIME Communications Committee  

Proposed Initiatives 
February 14, 2017 

 

1. Develop a 2017 TIME Communications Plan 

 Step One:  What is our goals, objectives, policies? 

 Step Two:  Examine the programs 

 Step Three:  Strategic Planning 

 Step Four:  Tactical Planning 

 Step Five:  Evaluation—Determining your communications success 

2. Dept. of Driver Services Display Messages / Videos  

3. ORP Endorser Outreach 

 ORP Letter (see attached draft) 

 ORP Meetings 

 OPR Contact Information (email, survey, website, mailings) 

 ORP Perks & Giveaways 

4. Conference Attendee / Non-Attendee Outreach 

5. Social Media Campaign  

6. FHWA TIM Public Outreach Toolkit  

 http://www.ops.fhwa.dot.gov/eto_tim_pse/timtoolbox/index.htm 

 Share information 

 Customize Materials for TIME 

 Printing 

 Training 

7. NHTSA Marketing Outreach 

 https://www.trafficsafetymarketing.gov/ 

 Safety Campaigns 

8. TIME Promotional Items 

 TIME Safety Vests 

 Seatbelt cutters 

 LED road flares  

 Cut resistant gloves 

 Mini flashlights  

 First aid kits  

 Gift cards 

  

http://www.ops.fhwa.dot.gov/eto_tim_pse/timtoolbox/index.htm
https://www.trafficsafetymarketing.gov/


 
 

November 2, 2016 

 
Chief John Doe 
Anywhere Police Department 
123 Main Street 
Anywhere, Georgia 12345 
 

Dear Chief Doe,  

On behalf of the Metro Atlanta Traffic Incident Management Enhancement (TIME) Task Force Board of 

Directors and member agencies, we’d like to thank you for your endorsement of the Georgia Open Roads 

Policy (ORP).  Your endorsement signifies your support of safe, quick clearance of traffic incidents, and 

joins you with others in Metro Atlanta’s traffic incident management community who are working to make 

our roads safer for the public and emergency responders. 

The ORP is but one step in TIME’s multi-faceted approach to improving how, working together, we can get 

Georgia’s roads opened better, faster, and safer.  We encourage you to take advantage of all TIME has to offer, 

and invite you to join with us to:  

 Train.  Your agency’s endorsement of the ORP and membership in TIME makes your staff eligible for 

discounted, or in some instances free, workshops, classroom and online training courses, field exercises and 
certification programs. 

 Inform.  TIME can provide you with public outreach materials and assistance to get the word out about 

traffic incident management, “Move Over”, “Steer It, Clear It”, and what motorists can do to make incident 
scenes safer. 

 Meet.  TIME provides countless opportunities throughout the year for its members to connect and 

collaborate.  Best practices, lessons learned, and innovative approaches are showcased at TIME Quarterly 
Meetings, Annual Conferences and Executive Briefings.   

 Engage.  Forming a TIM Team with your emergency response partners can improve the communication, 

coordination and cooperation necessary on a local level for safer, quicker incident clearance.  TIME offers 
support to help you form and maintain a local TIM Team.   

We’d be happy to meet with you to discuss further how TIME can help you and how you can get more 

involved.  For more information, visit our website at http://www.timetaskforce.com/.  

Sincerely, 

_________________________________  ______________________________  

Captain Nikki R. Renfroe     Jason M. Josey 

Troop C Commander,  Georgia State Patrol  Incident Management Coordinator, Georgia DOT 

TIME Task Force Co-Chairman    TIME Task Force Co-Chairman 

 

http://www.timetaskforce.com/

